
1HZ�)LQDQFLDO�0DQDJHPHQW�6\VWHP

• 0XQLV�)LQDQFLDO�0DQDJHPHQW
• (QHUJRY�3HUPLWWLQJ�6RIWZDUH
• +XPDQ�&DSLWDO�0DQDJHPHQW
• (QWHUSULVH�$VVHW�0DQDJHPHQW

7HFKQRORJ\�LV�FKDQJLQJ�WKH�ZD\�ȴQDQFLDO�SURGXFWV�DQG�VHUYLFHV�DUH�DFFHVVHG�DQG�XVHG�
E\�WKH�ZRUOG��7KH�'HSDUWPHQW�RI�)LQDQFH�KDV�LQYHVWHG�LQ��LQQRYDWLYH��WHFKQRORJLHV�WKDW�
LPSURYH�RXU�SURFHVVHV�DQG�SURYLGH�FRQYHQLHQFH�IRU�FXVWRPHUV�

7KHVH�LQYHVWPHQWV�ZLOO�JUHDWO\�LPSURYH�WKH�ZD\�WKH�*RYHUQPHQW�FRQQHFWV�WR�DQG�LQWHUDFWV�
ZLWK�WKHLU�FXVWRPHUV�DQG�KRZ�WKH\�RSHUDWH�LQWHUQDOO\��

*RLQJ�IRUZDUG��\RX�FDQ�H[SHFW�
XV�WR�GR�WKLQJV�GLHUHQWO\�WR�
PDNH�D�UHDO�GLHUHQFH�

7(&+12/2*Ζ(6

Delivering better and faster assistance to the public — greater 
WUDQVSDUHQF\�DQG�DFFHVVLELOLW\��VXVWDLQDEOH�RɝFH�SUDFWLFHV��VHFXUH�GDWD�
that's easy to manage and maintain, and faster results.

TECHNOLOGY 
INITIATIVES
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Government 
operations 

with accuracy, 
transparency, 

efficiency.

Financial 
Management, 
Procurement 

Tools, Revenue 
Management

Business 
Intelligence

Permitting and 
Land Management

Licensing, 
Regulatory, Mobile 

Inspections

Participate and 
Collaborate among 

Agencies

7(&+12/2*Ζ(6
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MUNIS

ENERGOV

• .LFNR�DQG�LQLWLDO�DJHQF\�DQDO\VLV������FRPSOHWH�
• 6LWH�YLVLWV��SDSHU�DSSOLFDWLRQ�UHYLHZV�

• $JHQF\�&RQȴJXUDWLRQ�7UDLQLQJ�EHJDQ�RQ�-DQ������
2022
• Six months

• Live in 3rd Quarter 2022



ENTERPRISE ASSET MANAGEMENT

Simplifies human 
resources and 

payroll processes 
from hire to retire

Aligns employees 
and goals

Empowers employees 
to manage personal 
information, take an 
active role in career 

progression, and 
develop and retain 

important skills

View, Maintain, 
Manage Assets

Schedule 
preventive 

maintenance, 
prolong life of 

assets

Make decisions on 
how to best use 

resources

7(&+12/2*Ζ(6
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HUMAN CAPITAL MANAGEMENT



7(&+12/2*Ζ(6
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REVENUE MANAGEMENT INFORMATION SYSTEM (RMIS)
 

• 6LPSOLI\�ZRUNȵRZ�DQG�UHYLHZ�PDQDJHPHQW�RI�WD[�DGPLQLVWUDWLRQ�IXQFWLRQV� 

• $XWRPDWH�WKH�DGPLQLVWUDWLYH�EXUGHQ�DQG�SURYLGH�RɝFLDOV�PRUH�WLPH�WR�IRFXV�RQ�KLJKHU�YDOXH�
DFWLYLWLHV�

• ΖPSURYHG�GDWD�TXDOLW\�ZLWK�PDQXDO�HUURUV�
JUHDWO\�UHGXFHG�WKURXJK�GDWD�YDOLGDWLRQ� 

• 6WUHDPOLQHG�UHSRUWLQJ�DQG�FRPSOLDQFH�
ZLWK�LQWHJUDWHG�GDVKERDUGV�DQG�DQDO\WLFV�
SURYLGLQJ�UHDO�WLPH�GDWD�LQVLJKWV� 

• 2SWLPL]HG�DXGLWLQJ��DQG�FROOHFWLRQV�
WKURXJK�SURFHVV�FRQVROLGDWLRQ�DQG�GDWD�
VKDULQJ�

Connecting data, processes, and people to make communities safer, 
smarter, and more responsive to the needs of residents.



7(&+12/2*Ζ(6
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• &RQVROLGDWHG�DOO�*RYHUQPHQW�RɝFHV�XQGHU�RQH�(QWHUSULVH�V\VWHP 

• Created new safe and secure data centers 

• 8QLȴHG�QHWZRUN�DQG�F\EHUVHFXULW\�SURWRFROV�JRYHUQPHQW�ZLGH 

• 0DQDJHG�RYHU�������VWLPXOXV�SRUWDO�UHJLVWUDWLRQV� 

• (QVXULQJ�WKDW�0XQLV��(QHUJRY�DQG�RWKHU�VRIWZDUH�V\VWHPV�DUH�LQVWDOOHG��PDQDJHG��DQG�PDLQWDLQHG���

HIGHLIGHTS

FOCUS ON THE GOALS

��� 3XW�WKH�&XVWRPHU�ȴUVW
��� /HYHUDJH�7HFKQRORJ\
��� 7UDLQ�RXU�3HRSOH


