TECHNOLOGIES

TECHNOLOGY
INITIATIVES

Delivering better and faster assistance to the public — greater
transparency and accessibility, sustainable office practices, secure data
that's easy to manage and maintain, and faster results.
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Going forward, you can expect
us to do things differently to
make a real difference.

New Financial Management System

* Munis Financial Management
* Energov Permitting Software

*  Human Capital Management
+ Enterprise Asset Management

Technology is changing the way financial products and services are accessed and used
by the world. The Department of Finance has invested in innovative technologies that
improve our processes and provide convenience for customers.

These investments will greatly improve the way the Government connects to and interacts
with their customers and how they operate internally.
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*  Six months

Live in 3rd Quarter 2022

Kickoff and initial agency analysis: 96% complete
Site visits, paper application reviews
Agency Configuration Training began on Jan. 15,
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HUMAN CAPITAL MANAGEMENT
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ENTERPRISE ASSET MANAGEMENT
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+  Simplify workflow and review management of tax administration functions.

+ Automate the administrative burden and provide officials more time to focus on higher-value
activities.

* Improved data quality with manual errors
greatly reduced through data validation.
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Transaction

Connecting data, processes, and people to make communities safer,
smarter, and more responsive to the needs of residents.
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Consolidated all Government offices under one Enterprise system
Created new safe and secure data centers

Unified network and cybersecurity protocols government wide
Managed over 9,000 stimulus portal registrations

Ensuring that Munis, Energov and other software systems are installed, managed, and maintained.

FOCUS ON THE GOALS

1. Put the Customer first
2. Leverage Technology
3. Train our People
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